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Special Educational Needs & Disabilities (SEND) Policy
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	Our Mission Statement

On our journey of faith with Jesus as our guide,

we share friendship, value learning and show respect for ourselves and others

as we live, learn, play, work and pray together

in our community.

“We Share, We Value, We Respect”
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The History of this Policy

This policy document for SEND was written in September 2021. The SENDCo’s role is to monitor, assess and review all SEND issues on an ongoing basis. This is done in conjunction with the support of the Head teacher, English, Maths and Assessment co-ordinators. 

As SENDCo Mrs Bates has the responsibility for raising standards and achievement of all SEND pupils and ensuring that their individual needs are met.  

What is SEND?

As stated in the SEND Code of Practice.

‘A child has special educational needs if he or she has a learning difficulty which calls for special educational provision to be made for him or her.’

A child has a learning difficult if he or she

a) Has a significantly greater difficulty in learning than the majority of children of the same age.

b) Has a disability which either prevents or hinders the child from making use of educational facilities of a kind provided for of the same age in schools within the area of the local authority.

A child must not be regarded as having a learning difficulty solely because the language or form of language of the home is different from the language in which he or she will be taught.

Policy Statement

This policy describes the way that St Mary’s R.C. Primary School, the Governing Body and staff; recognise that learning can be more of a challenge for some children than for others and how we meet the needs of children who experience barriers to their learning, these barriers may relate to inherent difficulties (such as sensory or physical impairment), or may relate to factors in their environment, including the learning environment that they experience in school.

Aims  

We aim to be an inclusive school. Inclusion at St Mary’s is the process by which we consider and adapt our curriculum, teaching and organisation, provision and resources, in order to enhance the quality of opportunities we offer to all our children.

We recognise that pupils learn at different rates and that there are many factors affecting achievement, including ability, emotional state, age and maturity. We are particularly aware of the Key Stage 1 pupils, for whom maturity is a crucial factor in terms of readiness to learn. We believe that many pupils, at some time in their school career, may experience difficulties which affect their learning, and we recognise that these may be long or short term.

At St Mary’s we aim to identify these needs as they arise and provide teaching and learning contexts, which enable every child to achieve his or her full potential.

We aim to achieve this by;

· To continually monitor the progress of all pupils and identify needs as they arise; their needs will be identified and support provided as early as possible.

· To allow children full access to the curriculum, through differentiated planning by class teachers, SENDCo and support staff as appropriate. (Except where disapplication, arising from an EHCP occurs. Disapplication is very rare, and we aim to offer the full curriculum to all pupils)

· To provide specific input, matched to individual needs, in addition to differentiated classroom provision, for those who are registered as having SEND.

· To regularly review the progress of SEND pupils to provide the most effective and relevant learning provision.

· To ensure that pupils with SEND are perceived positively by all staff and parents.

· To fully involve parents/ carers at every stage in plans to meet their child’s special needs; children themselves will be involved wherever possible as well.

· To ensure that the learning environment for all children is safe, secure and reflects their individual needs, such as a Dyslexia friendly environment.

1. Basic information about the school’s special educational provision.

Admission arrangements

· Children with SEND are considered for admission to the school on exactly the same basis as children without SEND.

· Prior to starting school parents/ carers of children with an Education Health and Care Plan (EHCP) or one pending will be invited to discuss the provision that can be made to meet their identified needs.

Co-ordinator arrangements

· The SENDCo will be available to meet with each class teacher when required to discuss and review SEND concerns.

· The SENDCo will be alerted to newly arising concerns by the class teacher or parents and will agree the action to be taken.

· The SENDCo will monitor planning for SEND and is available to support class teachers and learning support assistants with their planning on request.

· The SENDCo will ensure that new developments are shared with all parties in order to inform reviews and planning.

School provision for SEND
· IEP’s/Play Plans (PP) to be reviewed and written 3 times a year. IEP’s reviewed and new targets written at the end of each term (Autumn 2, Spring 2, Summer 2). The class teacher will then discuss and agree these with the parents/ carers/child at the start of the next term (Autumn 1, Spring 1, and Summer 1). The class teacher will therefore begin teaching towards these targets from the start of each new full term.

· Class teachers will ensure that targets arising from IEP/PP meetings and reviews will be planned and taught for children at School Action, School Action Plus or EHCP level. Children working on the Foundation Stage Curriculum will have a Play Plan that outlines their targets; these will be reviewed in the same way as IEPs.
· SEND support is primarily delivered by class teacher through differentiated teaching methods. Additional support is provided by teaching assistants throughout the school. The support timetable is reviewed termly by the SENDCo and head teacher, in line with the current pupil needs and educational initiatives. Additional support is funded. School will endeavour to create a dyslexia friendly learning environment, this has been proven to help and support all pupils, not just those with dyslexia.

Specialist Facilities

The school does not have a special unit.

Roles and responsibilities

The Head teacher

The Head teacher is Mr S. Hewson. He has responsibility for the day-to-day management of all aspects of the school’s work, including the provision for pupils with SEND. The Head teacher keeps the governing body fully informed and works closely with the SENDCo. The Head teacher seeks out and shares best practice with the LA and other schools.

Governing Body

· The SEND Governor is Mrs. Rose.
The Governing body will ensure that it makes appropriate provision for all pupils identified as having need of special educational provision. The Head teacher and the Governing body set targets and specific criteria for the success of the SEN policy.

The Governing Body reviews the SEND policy and reports annually on the allocation of available resources and the success of the policy in meeting SEN.

The school governors have specific responsibilities to

· Do its best to ensure that the necessary provision is made for any pupils who have SEND.

· Ensure that, pupil’s needs are made known for all who are likely to teach them.

· Ensure that teachers in the school are aware of the importance of identifying and providing for, those pupils who have SEND.

· Consult the LA and the governing bodies of other schools, when it seems necessary or desirable in the interests of co-ordinated special educational provision in the area as a whole.

· Ensure that a pupil with SEND joins in the activities of the school together with pupils who do not have SEND.

· So far as is reasonably practical and compatible with the child receiving the special educational provision their learning needs call for and the efficient education of the pupils with whom they are educated and the efficient use of resources.

· Ensure that parents are notified of a decision by the school that SEND provision is being made for their child.

In doing so Governors will have demonstrated regard to the Special Educational Needs Code of Practise and the Disability Rights Code of Practise for schools. Governors will report to parents annually on the implementation of their SEND policy.

Special Educational Needs & Disabilities Co-ordinator (SENDCo)

The SENDCo is Mr Hewson and he has responsibility for the co-ordination of provision. The SENDCo’s responsibilities include:

1. Review of the SEND policy

2. Co-ordinate the SEND work of the school, including giving advice with regard to a differentiated curriculum, taking into account;

· SEND resources

· Setting IEP/PP targets

· Assessment and intervention programmes for pupils with IEP’s/PP
· Monitoring the success of support and its relationship to pupil progress

3. To attend co-ordinator meetings and professional development training in order to aid the strategic direction and development of SEND provision in the school

4. To liaise with English and Maths subject leaders in order to ensure that resources meet the needs of the SEND pupil.

5. Maintain an up-to-date list of pupils with Special educational needs at support level and those with EHCPs. The SENDCo will also keep a list of pupils who are closely being monitored due to concerns with progress or developing needs. These children will not be on the SEND register and it is hoped with immediate intervention they will make the appropriate progress.

6. Organise review procedures for IEP’s/PP’s and EHCPs. Contribute to case conferences and annual reviews of parents.

7. Take minutes during EHCP reviews and distribute these to the necessary parties.

8. Liaise with external agencies providing multi-sensory support for SEND pupils, parents, high schools, head teacher and governors.

9. Prepare the SIP plan with regard for SEND within the school.

10. Attend Management meetings when required.

The school staff

All teachers and learning support assistants are teaching children with SEND and they do their best to adapt the curriculum to meet their needs. All staff are involved in the development of the school’s SEND policy and are aware of the procedures for identifying, assessing and making provision for pupils with SEND.

Arrangements for partnership with parents/ carers

· The school recognises that parents/ carers hold key information and have knowledge and experience to contribute to the shared view of a child’s needs and the best ways of supporting them. All parents/ carers of pupils with SEND will be treated as partners and supported to play an active and valued role in their child’s education. An appointment will be made for the class teacher to meet all parents/ carers whose children are being registered as having SEND. The SENDCo will be invited to attend this meeting if the class teacher or parent thinks this is appropriate.

· Parents of any pupils identified with SEND may contact the Parent Partnership Service for independent support and advice. The child’s class teacher will work closely with parents/ carers at all stages of his/ her education and should be the first port of call in case of any difficulty. If parents/ carers have concerns they should first talk to the class teacher. Parents/ carers are invited to attend all reviews.

· Parent’s evenings provide regular opportunities to discuss concerns and progress. Parents/ carers are able to make other appointments on request.

· At review meetings with parents/ carers we try to always make sure that the child’s strengths as well as weaknesses are discussed and that where we make suggestions as how parents/ carers can help at home, these are specific and achievable and that parents/ carers go away from the meeting clear about the action to be taken and the way in which outcomes will be monitored and reviewed.

· IEP/PP targets can include targets to work towards at home and parents/ carers are always invited to contribute their views to the review process. All IEP’s/PP’s and reviews are copied and sent to parents after meetings.

Pupil participation

Pupils and young people with SEND often have a unique knowledge of their own needs and circumstances and their own views about what sort of support they would like to help them make the most of their education. They will be encouraged to participate in all the decision-making process including the setting of learning targets and contributing to IEP’s, discussion about choice of schools and transition processes.

The teaching and learning of pupils with SEND at St. Mary’s.

Arrangements for ensuring all pupils with SEND are provided with a broad and balanced curriculum

· Schemes of work and policies for each area of the curriculum are in place and are differentiated to include appropriate learning outcomes for all pupils. Each policy has a SEND detailing access to that curriculum area for pupils with SEND.
· Long term planning through topic structures is in place and areas of the curriculum are planned throughout the school. From this class teachers produce a short-term plan (or specific teaching programme) which details individual learning targets and activities for children with SEND.
· Differentiation takes a variety of forms within teacher planning. Learning intentions are always clearly made explicit and then activities may be adapted, or planned separately as appropriate. Alternative methods of responding or recording may also be planned for where this is appropriate.
· TA support hours are planned to support the child in accessing English and maths and through the rest of the curriculum.
· Children with sensory or mobility impairments or a specific learning difficulty such as dyslexia, ASD or ADHD, will access the curriculum though specialist resources such as ICT where this is appropriate.
· Dyslexic children will be given support in a variety of ways to develop their learning. Teachers or TA’s will provide support where appropriate as well as ensuring that they are given appropriately coloured paper, coloured backgrounds on the interactive whiteboard and opportunities to learn in a dyslexia friendly environment.
Differentiation

Differentiation means teaching a pupil in ways and at levels which match their style of learning. Pupils make progress at different rates. Not all pupils learn in the same way and need to be taught in different ways. All pupils will receive help through differentiation, but if the pupil does not make adequate progress, the school will do more to help. All staff are responsible for identifying pupils with SEND. The SENDCo will work with staff to ensure that more pupils who may need additional or different support are identified at an early stage. The progress made by all pupils us regularly monitored and reviewed. Pupils are only identified as having SEND if additional or different action is taken. The range of support that every pupil at the school can expect is:

· Small group work

· Work adapted to meet needs
· Work with other adults, one to one, or small group.

Identification and Assessment arrangements

All pupils are entitled to a balanced and broadly based curriculum including the Early Years Foundation Stage (EYFS) and National Curriculum. This policy ensures the teaching arrangements and strategies are fully inclusive. The majority of pupils will have their needs met through normal classroom arrangements and appropriate differentiation, which may include short-term support.
A child may be identified as having SEND through a range of methods. In the early years every child is assessed to test their basic function using the Foundation Stage profiles approved by the LA and DfES. Children in year 2 and year 6 undertake the QCA SAT’s. Children in years 3, 4 and 5 take the optional tests. Children in year 1 undertake an annual Phonics Test in June. The Salford Sentence Reading Test can be used to assess children with a reading age below 10 years 6 months. In addition to these assessments all teachers undertake the regular assessment of children’s achievements in line with the National Curriculum. 
Access and Integration

· St Mary’s Primary School is a single site school with Key Stage 1 and Key Stage 2 departments joined by the entrance area. The Foundation Stage is made up of two classes based partly in the main site as well as a separate building. Entrance to the building is through the main lobby, there is a side entrance to access Key Stage 2. Each is suitable for wheelchair access. Classrooms are accessed by corridors from which there is also wheelchair access.

· There are toilets/ changing rooms which are fully accessible for disabled children.

· There are good lighting and safety arrangements for all visually impaired pupils (e.g. blinds in classroom windows to prevent glare). Our classrooms provide good acoustic conditions so that the effects of hearing difficulties are minimised (part carpeting, curtains, and quiet areas). A loop system is available in all classrooms for children with a hearing impairment. Our PSHE and citizenship programme helps children to be aware of and positively value the differences between people as well as the similarities, and be sensitive to one another’s needs.
· Teaching strategies and resources are available to support children who may have Dyslexia. Resources such as coloured paper, the background used on the Interactive whiteboard and highlighted line guides are freely available for all staff to use when appropriate.
· Additional SEND support for pupils is provided by TA’s within classrooms. Individual children are also supported through further TA hours within the classroom to support the teacher’s planning. Children with Education Health and Care Plans (EHCP) are supported as above where this is appropriate to the EHCP objectives and provisions.
· Resources for SEND are purchased as appropriate and are matched to recurring needs throughout the school. Specific individual resources are purchased where this is viable and are used to support other children where this is appropriate. Policies for Literacy, ICT and other curriculum areas reflect the need for resources to include provision for those with SEND.
· Some resources are stored centrally in the SEND room. In addition some items, which are subject or age specific, may be kept within individual classrooms or within other subject resource areas. The resources will be audited yearly by the co-ordinator

· Specialist resources are accessed for children with EHCPs through submission to LA after specialist advice has been sought.
Equal Opportunity

At St. Mary’s school we aim to provide a broad and balanced curriculum, which promotes co-operative learning, with equal opportunity for all. The promotion of equal opportunities is the concern of all our teachers, who ensure that irrespective of race, gender or disability, all pupils receive their entitlement to a broad and balanced education, linked to their specific needs where appropriate. 

Cross-Curricular Links

We believe that all children benefit from cross-curriculum links. Teachers within individual year groups will make direct connections different subject areas that promote positive cross-curricular links to develop the teaching and learning for all pupils.

Gender / Multicultural Issues

At St Mary’s all children are encouraged to develop their awareness of the life of all cultures and peoples and that we can all participate in learning in a variety of ways. The choice of content of teaching will be guided by the schemes of work and will promote inclusion through sensitivity to the range of children’s backgrounds both economic and cultural.

Disability Equality Duty

At St. Mary’s we are committed to ensuring equality of education and opportunity for disabled pupils, staff and all those receiving services from the school. We aim to develop a culture of inclusion and diversity in which people feel free to disclose their disability and to participate fully in school life. We welcome our responsibilities under the Disability Equality Duty to –

i) promote equality of opportunity between disabled and non-disabled people

ii) eliminate discrimination that is unlawful under the Disability Discrimination act

iii) eliminate harassment of disabled persons that is related to their impairment

iv) promote positive attitudes towards disabled person’s impairments, even where that involves treating the disabled person more favourably than other people

Bilingual children

Bilingual or multilingualism is valued as an achievement. As primary teachers we should ensure that such children are not impeded by any lack of familiarity with vocabulary. Differentiated support will be provided where appropriate. A child with bilingual or multilingualism must not be regarded as having a learning difficulty solely because the language or form of language of the home is different from the language in which he or she is or will be taught.

2. Information about the school’s staffing policies for the identification, assessment and provision for all pupils with SEND
Graduated Response to Learning Difficulties

School Support
 Pupils will get help that is either extra to and/ or different from the help the school usually gives pupils through differentiation. If there are concerns that the pupil is not making adequate progress, the class teacher will discuss these concerns with the SENDCo. The SENDCo will gather information from the pupil, parents, class teacher and any other professionals concerned with the child’s education.

The information gathered will help to decide what help may be needed. The help will be recorded on an Individual Education Plan (IEP). The IEP will only record that which is additional to, or different from, the differentiated curriculum and will focus on individual targets that match the pupil’s needs.

The delivery of the interventions recorded in the IEP is the responsibility of the class teacher.

The IEP will be reviewed at least once every term and the outcomes will be recorded. Pupils will participate fully in the review process according to their age and ability. Parents will also be invited to participate in the target setting and review process.

If a pupil does not make adequate progress receiving differentiated support, the school may seek further advice and support from external agencies e.g. Educational Psychologist, Speech Therapist, Physiotherapist and Occupational Therapist. Pupils and parents will be fully involved and kept informed about the involvement of external agencies and proposed interventions.

The range of support available will typically be more intensive, individualised and sustained. Advice from external agencies will be incorporated into the IEP/PP and these professionals will be invited to contribute to the monitoring and review process. The IEP/PP will have new targets and strategies, which should be implemented at least in part in the normal classroom setting.

If a pupil demonstrates significant cause for concern the school may request a statutory assessment for an EHCP. Whilst the statutory assessment is being carried out the pupil will continue to receive support.
A number of pupils may have an EHCP. In addition to the regular review of their IEP’s their progress and specific support outlined in their EHCP will be reviewed annually and a report provided for the Local Authority (LA). When pupils are due to transfer to another phase in their education, planning for this will be started in the year prior to the year of their transfer.

If a pupil makes sufficient progress an EHCP may be discontinued by the LA.

Success Criteria

· The SEND list is not a static register of pupils. If pupils make adequate progress they will be removed from the register in consultation with the parents and the child. Similarly if a child continues to make inadequate progress or develops further cause for concern, which may require the assistance of external agencies, and application for an EHCP may be put forward.
· If the child is achieving the targets set on their IEP/PP, this may result in them being removed from the SEND register. This again will be linked to the progress they are making in their specific area of SEND.

· Learning Support Assistants, parents and the child will also contribute to the discussions about the progress being made. Their input is valued and will help determine the next IEP/PP targets or removal from the SEND register.

Complaints procedures

Regular communication between school and home will ensure that concerns are promptly acted on. Where this has not happened, under the SEN and Disability Act 2001, and according to the children and families act 2014, parents/ carers may seek advice on resolving disagreements by contacting the Head teacher or, if this fails to resolve the issue, the governing body, LA and/ or the Independent Mediation Service. The school will make further information about this process available on request.

3. Information about the school’s staffing policies and partnership with bodies beyond the school

Arrangements for training and development of all staff including Support Assistants and Midday Assistants.

The development of all staff is an important part of the school’s approach to improving standards of achievement and teaching in SEND. Annual and other reviews which take place will include teachers’ training needs. In-house SEND training is provided though staff meetings by the SENDCo. Support staff are encouraged to extend their own professional development and the management team will ensure ‘tailor-made’ training where this is appropriate. These training needs are reflected in the School Improvement Plan for St. Mary’s school. 

The SENDCo will undertake training, which will enhance their own knowledge of SEND issues, as well as keeping up-to-date with current issues regarding the teaching of SEND pupils within the primary sector and to highlight children requiring assessment by the Educational Psychologist. Information and changes to current practice will be disseminated to the senior management team and the staff as a whole during staff meetings and INSET sessions.  

SEND is targeted annually through the school’s long term goals and the School Development Plan. In-Service training and individual professional development is arranged matched to these targets.

Links with other mainstream schools and special schools

· Nursery staff make home visits prior to the pupil starting the Foundation Stage. Any SEND concerns can be brought to the attention of the SENCo after this meeting.

· Class teachers of children joining from other schools will receive information from the previous school; if there is a SEND issue the SENDCo will telephone to further discuss the child’s needs.

· Advanced planning for pupils in Year 6 is essential to allow appropriate options to be considered. The SENDCo will liaise with the SENDCo’s of the secondary schools serving the area to ensure that effective arrangements are in place to support pupils at the time of transfer.

· When pupils move to another school their records will be transferred to the next school within 15 days of the pupil ceasing to be registered, as required under the Education Regulations 2000.

Links with other services

· Health service professions are regularly consulted by the school. The SENDCo initially brings concerns to the attention of the school nurse, and referrals will be made as appropriate.

· Children’s Services and the Education Welfare Service will be accessed through the Children’s Services MASH/RIAT or the visiting Education Welfare Officer as appropriate. Class teachers will alert the SENDCo or School Welfare Officer if there is a concern they wish to raise.

· Teachers from the Hearing Impairment Team work in school to support children where this is indicated on their EHCP.

· Further provision is made by the support services for a child with a severe physical disability.

· Class teachers plan alongside these specialist teachers who also attend and contribute to IEP/PP reviews.

· Care Plans are written for children with physical disabilities alongside the physiotherapist and external support team.

· The SENDCo liaise frequently with a number of other outside agencies including:

Children’s Services

Education Welfare Services

Education Inclusion Service

SEN administration service

School nurse

Community Paediatrician

Speech therapy

Physiotherapy

Occupational Therapy

Educational Psychology

Learning Support Service/ ACE Team

Health & Safety

At St. Mary’s school we consider safety to be an integral part of all our teaching. The general teaching requirement for health and safety referred to in the National Curriculum Handbook applies all subjects. Occasionally, when children are engaged in a variety of open-ended investigations, there is always the possibility that something could go wrong and therefore teachers need to be vigilant. There should be awareness among staff that not everything that gets printed in books is safe to do! 

Electrical Equipment: No mains powered electrical equipment should be used or brought into school from home unless it has been subject to the schools annual safety check by the LA. Children are not to plug in or switch on any equipment.

For any further assistance with health & safety issues the various subject co-ordinators should be approached and will endeavour to assist with up-to-date information.   

Review of the Policy
This will be reviewed in September 2022. All teachers will be consulted about staff development in SEND. This may lead to discussion, awareness raising, training and ultimately amendments to practice and policy. All members of staff are encouraged to see the SENDCo at any point where they recognise an issue about the achievement of children or the teaching of SEND pupils.

This policy has been updated in line with the changes to SEND provision that take effect from September 2016, in line with the Children and Families Act 2014.

The Local Offer for St. Mary’s School will be available on request from the school office or can be viewed on the school’s website.

Mrs E Bates
SENDCo                                                
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